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W E L C O M E  T O  O U R

we're so glad you're here!

I cannot believe it is already Christmas.  We are
ready to embark upon a new year, with new
people, new lessons, and new attitudes.  Please
take this time to check on old and new friends,
family and, of course, your residents. You never
know what a person is going through and your
kind words or smile can make all the difference. 
As Gandhi said,

 "Be the change you wish to see in the world."
With that said,  hope your holidays are great.

M E S S A G E  F R O M  T H E  P R E S I D E N T

New Member Alert

ACGME Accreditation
☐ “State of the Residency” - Preparation for
annual ACGME Resident/Fellow Survey:
Remind residents of program-provided
information addressed in survey questions

Program Administration
☐ Set deadlines for specialty education
tracks
☐ Update divisional research project list

Recruitment
☐ National Residency Matching Program
(NRMP) quota change and Supplemental
Offer and Acceptance Program (SOAP)
participation status deadline

Resilience Webinar - Monday,
December 19, 2022. Rebecca Webb and
Faye DeBard 
Open Forum- Monday, January 23, 2023
We will go over cases presented by our
committee on Professionalism. 

J A N U A R Y  C H E C K L I S T

U P C O M I N G  W E B I N A R S

L U C I N D A  B O C I O
B I L L I E  B U S C H

M A C H A N D R A  F O R E S T  W I L D E R
M I C H E L L E  M I L L E R  B U R G E S S

N O R M A  N O R I E G A
C I T L A L I  R O J A S

B E R N A D E T T E  S A B A D O
H A R R I E T  S A N D S

S T A C E Y  S T E I N M A N N
C A I T L I N  T R I P P



Meet Kathy Float

50 years ago, she started working at UPMC St. Margaret at age Beautiful, initially doing
filing and working in medical records, and progressing through to the Medical Education
Department.

She had the pleasure of keeping up with 44 residents in her Family Medicine and
combined Family Medicine/Psychiatry program, and as Dr. Schaffer her Program
Director, pointed out they have 68 learners per year in their hospital, including other
rotating residents and fellows.

Kathy said the best part about being an AFMA member was the support/information for
medical education. “Working with wonderful people and great residents has been so
gratifying”.

Over the past 50 years there have been challenges. COVID has presented so many new
challenges, as well as facing many financial and human resource challenges in
medicine (especially staffing, morale and burnout).

Kathy has enjoyed the camaraderie in Family Medicine for so many years. The residency
program is like a second family for her. She worked from the very beginning of the
residency when it was established, with Drs. James Ferrante and Paul Dishart (who
recently died in 2021), and it was exciting to be here from the very start.

Working with great physicians - especially Dr. Paul Dishart, one of the co-founders of the
residency program, who was like a “father at work”, a mentor, and guide for Kathy. There
were many memories - there was hard work and rigorous training, but also a lot of fun
and joking around; once they were spoofing “wheel of fortune” and Dr. Dishart was Pat
Sajack and Kathy served as “Wanna Vhite” (instead of Vanna White) and that was
entertaining. 

One of her greatest accomplishments has been helping, mentoring, and providing
support for so many classes of residents over the entire life of the program - 537
resident graduates and counting!




A F M A  C O O R D I N A T O R  S P O T L I G H T

50 years of Service



What would Kathy change if she could? She would improve the ability to recruit and
retain staff at all levels – from Medical Education to nursing to physicians and support
staff. She would also want organizations to value loyalty and commitment over time as
part of the human aspects of doing an important job in health care. 

As you know, all jobs have challenges. Kathy’s was having to consistently prove herself,
and to “learn on the job”, but that is also one of the good challenges and makes it
interesting.

What has Kathy noticed over time? Generational shifts. The baby boomers would stay in
one place for years, and that loyalty and job security was more valued back then. Now,
it seems that newer generations gain valuable education and experiences, then look to
leave and seek other opportunities. There is more mobility, and families have become
accustomed to being further apart geographically.

What does Kathy want us to know? “Keep recruiting academically strong residents who
are aligned with the culture of the program, and don’t lose sight of the communication
and people skills, and strong work ethic.”For you new coordinators, “be prepared to do a
lot of on-the-job learning – it is rewarding, and you are learning new things every day
and responding to challenges. Please keep that in mind.” That’s coming from a pro!

Words of wisdom: Keep the reasons why you are here at the forefront of your mind – it’s
about the people you are working for. Keep your focus, and try not to let stress get to
you, and be aware of burnout – take care of yourself and your family, which comes first.

There are many days that it is very hard, very challenging, and yet on balance, even
during a bad day, someone would stop by and have a conversation and that would
make it all better. It has been a tremendous blessing.

When Kathy first started working at St. Margaret, she had no vision or idea that her
career would be as rewarding as it has been over the many years. She did not start out
wanting a full-time career in medical education – and in fact, Kathy watched medical
education evolve over the five decades – helping to implement all the rules and
regulations of GME, UME, and CME all at once, helping family medicine from the
beginning become the vibrant specialty that it is - when St. Margaret acted almost as
its own institutional sponsor (similar to what GME does now), to today working under the
umbrella of the ABFM, ACGME, local GME, UPMC and University of Pittsburgh School of
Medicine. There are more regulations now of course, but it has been quite an experience
to be there for the evolution. 



“Always remember to keep your priorities – put family first, and take care of your faculty,
residents, and staff as fellow human beings, because they are dedicated, smart,
hardworking and loyal. There are so many rewards from helping to train FM residents
along the way.”

Some Kathy facts…

·She has had 537 resident graduates—and Kathy knows every one of them. 
·During her tenure, there have been six hospital presidents and five program directors—
she has worked with all of them. 
·The residency has grown from four residents in a class to the current 14 residents per
class.
·She has been involved in the development of four different residency affiliated
fellowships, plus an osteopathic affiliation and a pharmacy residency.
·St Margaret Memorial Hospital had six to eight learners per year. They now have 62
learners per year, sponsored by their institution. 
·She did take a little break – one and a half years when her son, Richie, was born. 

Congratulations Kathy! And THANK YOU for everything you have done for 
UPMC St. Margaret and for the AFMA.






K A R E N  B .  M I T C H E L L ,  M D ,  F A A F P
V I C E  P R E S I D E N T ,  M E D I C A L  E D U C A T I O N
A M E R I C A N  A C A D E M Y  O F  F A M I L Y  P H Y S I C I A N S

Physician Advisor

T h e  A c a d e m y  o f  F a m i l y  P h y s i c i a n s  ( A A F P )  a p p r e c i a t e s  t h e  r o l e  o f  t h e
A s s o c i a t i o n  o f  F a m i l y  M e d i c i n e  A d m i n i s t r a t i o n  ( A F M A )  a s  r e s i d e n c i e s  a r e
f a c i n g  s o m e  o f  t h e  m o s t  m a j o r  c h a n g e s  s i n c e  t h e  i n c e p t i o n  o f  f a m i l y
m e d i c i n e .  I  w a n t  t o  h i g h l i g h t  t w o  m a j o r  a s p e c t s  o f  u p c o m i n g  c h a n g e s .  

E R A S  c h a n g e s :  T h e  A A F P  h a s  b e e n  i n t e g r a l l y  i n v o l v e d  i n  o n g o i n g
d i s c u s s i o n s  w i t h  t h e  C o u n c i l  o n  A c a d e m i c  F a m i l y  M e d i c i n e  ( C A F M )
o r g a n i z a t i o n s *  a n d  t h e  A s s o c i a t i o n  o f  A m e r i c a n  M e d i c a l  C o l l e g e s
( A A M C ) ’ s  E l e c t r o n i c  R e s i d e n c y  A p p l i c a t i o n  S e r v i c e  ( E R A S ) .  E R A S  w i l l  b e
m a k i n g  a  n u m b e r  o f  c h a n g e s  t o  t h e  s y s t e m  f o r  t h e  2 0 2 4  a p p l i c a t i o n  a n d
i n t e r v i e w  s e a s o n .  T h e r e  w i l l  n o  l o n g e r  b e  a  s e p a r a t e  S u p p l e m e n t a l
A p p l i c a t i o n .  I n s t e a d ,  t h e  p r e v i o u s  t h r e e  S u p p l e m e n t a l  A p p l i c a t i o n
e l e m e n t s  w i l l  b e  i n c o r p o r a t e d  i n t o  a n  u p d a t e d  M y E R A S  p l a t f o r m —
E x p e r i e n c e s  e s s a y s ,  G e o g r a p h i c  P r e f e r e n c e s ,  a n d  P r o g r a m  P r e f e r e n c e
S i g n a l s .  F a m i l y  M e d i c i n e  a s  a  s p e c i a l t y  w i l l  n o w  p a r t i c i p a t e .  C a n d i d a t e s
w i l l  b e  a b l e  p r o v i d e  a d d i t i o n a l  i n f o r m a t i o n  i n  t h e  o p t i o n a l  M e a n i n g f u l
E x p e r i e n c e s  s e c t i o n ;  p r o g r a m s  w i l l  b e n e f i t  f r o m  n e w  m i s s i o n - f o c u s e d
c h a r a c t e r i s t i c s  o f  t h i s  s e c t i o n .  L i k e w i s e ,  c a n d i d a t e s  c a n  i n d i c a t e  t h a t  t h e y
e i t h e r  h a v e  a  g e o g r a p h i c  p r e f e r e n c e  i n  a  d e f i n e d  g r o u p  o f  s t a t e s — o r  n o t —
a n d  w i l l  h a v e  t h e  o p p o r t u n i t y  t o  e x p l a i n  t h e  p r e f e r e n c e .  I f  c a n d i d a t e s  d o
n o t  c h o o s e  a  g e o g r a p h i c  p r e f e r e n c e ,  n o  n o t i c e  a b o u t  t h i s  i s  s e n t  t o  t h e
p r o g r a m s .  F i n a l l y — a n d  p r o b a b l y  m o s t  i m p o r t a n t  f o r  f a m i l y  m e d i c i n e — t h e
C A F M  o r g a n i z a t i o n s  a n d  A A F P  h a v e  a g r e e d  t o  p a r t i c i p a t e  i n  P r e f e r e n c e
S i g n a l i n g  w h e r e  c a n d i d a t e s  f o r  f a m i l y  m e d i c i n e  h a v e  a n  o p t i o n  t o  s i g n a l
t o  u p  t o  f i v e  p r o g r a m s  t h a t  t h e  p r o g r a m  i s  a  t o p  c h o i c e  f o r  t h e  c a n d i d a t e .
T h i s  c a n  b e  u t i l i z e d  b y  p r o g r a m s  t o  m a k e  i n t e r v i e w  s e l e c t i o n  d e c i s i o n s .  

A C G M E  r e v i s e d  P r o g r a m  R e q u i r e m e n t s :  B y  n o w ,  y o u  h a v e  s e e n  t h e
u p c o m i n g  r e v i s i o n s  t o  t h e  A C G M E  P r o g r a m  R e q u i r e m e n t s ,  e f f e c t i v e  J u l y  1 ,
2 0 2 3 .  T h e s e  a r e  t h e  m o s t  m a j o r  c h a n g e s  e v e r  m a d e  t o  t h e  f a m i l y
m e d i c i n e  r e q u i r e m e n t s ,  a  r e s u l t  o f  a  t w o - y e a r  p r o c e s s  o f  i n p u t  a c r o s s  a l l
o f  t h e  s p e c i a l t y  o f  f a m i l y  m e d i c i n e .  I  a n t i c i p a t e  t h a t  y o u  a r e  a l r e a d y
c o n s i d e r i n g  t h e  c h a n g e s  y o u r  p r o g r a m  w i l l  n e e d  t o  m a k e  b e f o r e  J u l y  1 .  I
w i l l  h i g h l i g h t  a  f e w  f o r  c o n s i d e r a t i o n .  

https://www.acgme.org/Specialties/Family-Medicine/Program-Requirements-and-FAQs-and-Applications


N e w  d a t a  r e p o r t s :  N e w  t y p e s  o f  p a t i e n t  d a t a  r e p o r t s  w i l l  b e  r e q u i r e d ,  s u c h
a s  c o n t i n u i t y  r e p o r t s  f r o m  b o t h  t h e  p e r s p e c t i v e  o f  t h e  p a t i e n t  a n d  t h e
r e s i d e n t ,  a s  w e l l  a s  t r a c k i n g  o f  r e s i d e n t  h o u r s  i n  t h e  F a m i l y  M e d i c i n e
P r a c t i c e .  O b t a i n i n g  t h e  I T  s u p p o r t  n e e d e d  f o r  t h i s  d a t a  w i l l  b e  a  b i g  l i f t  f o r
m a n y  p r o g r a m s — a n d  l i k e l y  t o  b e  a n  i t e r a t i v e  p r o c e s s  o v e r  t i m e .  I f  y o u
h a v e n ’ t  b e e n  i n  c o n t a c t  w i t h  y o u r  I T  e x p e r t s  a b o u t  t h e  c h a n g e s ,  t h a t  c o u l d
b e  o n e  o f  t h e  m o s t  i m p o r t a n t  a n d  u r g e n t  a s p e c t s  t o  a d d r e s s .  

P a t i e n t  a d v i s o r y  c o u n c i l s  ( P A C s ) :  A n o t h e r  a s p e c t  t o  d i s c u s s  w i t h  y o u r
o t h e r  p r o g r a m  l e a d e r s  i s  t o  e n s u r e  t h a t  t h e  F a m i l y  M e d i c i n e  P r a c t i c e  h a s
a  P A C .  M a n y  p r o g r a m s  a l r e a d y  h a v e  a  v e r s i o n  o f  a  P A C ;  t h e  p r o g r a m
r e q u i r e m e n t s  a l l o w  l a t i t u d e  i n  h o w  t h e s e  a r e  f o r m e d .  I f  y o u r  p r o g r a m  d o e s
n o t  y e t  h a v e  a  P A C ,  n o w  i s  t h e  t i m e  t o  s t a r t  t h e  c o n v e r s a t i o n  a b o u t  h o w
y o u r  p r o g r a m  w i l l  f o r m  o n e .  

I n d i v i d u a l  l e a r n i n g  p l a n s  ( I L P s ) :  D o e s  y o u r  p r o g r a m  a l r e a d y  h a v e  a
p r o c e s s  f o r  i n d i v i d u a l  l e a r n i n g  p l a n s ,  m o s t  l i k e l y  w i t h  o v e r s i g h t  f r o m  y o u r
C l i n i c a l  C o m p e t e n c y  C o m m i t t e e  ( C C C ) ?  T h e  r e q u i r e m e n t  f o r  I L P s  i s  a n
i m p o r t a n t  s t e p  t o w a r d  c o m p e t e n c y - b a s e d  m e d i c a l  e d u c a t i o n  ( C B M E ) .  I f
y o u r  p r o g r a m  d o e s  n o t  a l r e a d y  h a v e  a  p r o c e s s  i n  p l a c e ,  a s  a  p r o g r a m
a d m i n i s t r a t o r  y o u  c a n  h e l p  e n s u r e  t h a t  y o u r  p r o g r a m  i s  t a k i n g  s t e p s
t o w a r d  I L P s  f o r  a l l  r e s i d e n t s .  

F a c u l t y  s u p p o r t :  t h e  A A F P ,  A m e r i c a n  B o a r d  o f  F a m i l y  M e d i c i n e  ( A B F M )  a n d
C A F M  c o n t i n u e  t o  h a v e  d i s c u s s i o n s  w i t h  t h e  A C G M E  a b o u t  t h e  a m o u n t  o f
f a c u l t y  s u p p o r t  r e q u i r e d  t o  c a r r y  o u t  t h e  n e w  r e q u i r e m e n t s .  S t a y  t u n e d .  

A I R E :  A s  y o u  c o n s i d e r  h o w  y o u r  p r o g r a m  i s  a p p r o a c h i n g  t h e  r e q u i r e d
c h a n g e s ,  h a s  y o u r  p r o g r a m  c o n s i d e r e d  p a r t i c i p a t i n g  i n  t h e  A B F M / A C G M E -
s p o n s o r e d  i n n o v a t i o n  p r o g r a m  c a l l e d  A d v a n c i n g  I n n o v a t i o n  i n  R e s i d e n c y
E d u c a t i o n  ( A I R E ) ?  M o r e  i n f o r m a t i o n  i s  h e r e .  

C o n s u l t  a s s i s t a n c e :  C h a n g e  i s  h a r d .  T h e  e f f e c t  o f  t h e  p r o g r a m
r e q u i r e m e n t s  w i l l  a f f e c t  e a c h  p r o g r a m  d i f f e r e n t l y .  D o  y o u  n e e d  t o  j u s t i f y
t h e  v a l u e  o f  y o u r  p r o g r a m  w i t h  y o u r  i n s t i t u t i o n a l  l e a d e r s ?  D o  y o u  n e e d  t o
f i g u r e  o u t  h o w  y o u r  p r o g r a m  w i l l  m o v e  t o w a r d  C B M E  a n d  I L P s ?  D o  y o u
n e e d  a s s i s t a n c e  w i t h  d e s i g n  a n d  f u n c t i o n  o f  y o u r  F M P ,  i n c l u d i n g  d a t a
m a n a g e m e n t ?  R e s i d e n c y  P r o g r a m  S o l u t i o n s  C o n s u l t a n t s  a r e  e x p e r t s  i n
a s s i s t i n g  p r o g r a m s  w i t h  a l l  o f  t h e s e — a n d  m o r e .  C o n s i d e r  a n  R P S  c o n s u l t
t o  h e l p  m o v e  y o u r  p r o g r a m  f o r w a r d  e f f i c i e n t l y  a n d  p r o d u c t i v e l y .  

https://www.theabfm.org/research-articles/promise-aire
https://www.aafp.org/students-residents/residency-program-directors/residency-program-solutions.html


F i n a l l y ,  a  w o r d  o f  a p p r e c i a t i o n .  Y o u  h a v e  a n  i m p o r t a n t  r o l e  a s  a  p r o g r a m
a d m i n i s t r a t o r — w i t h  r e s i d e n t s  ( o u r  f u t u r e  f a m i l y  p h y s i c i a n s ) ,  w i t h  f a c u l t y  a n d
o t h e r  p r o g r a m  l e a d e r s ,  a n d  w i t h  t h e  s y s t e m  o f  f a m i l y  m e d i c i n e  e d u c a t i o n
t h a t  h o l d s  t h e  p r o m i s e  o f  t h e  f u t u r e  o f  f a m i l y  m e d i c i n e .  W h e t h e r  y o u r  a c t i o n
i s  r e l a t e d  t o  b i g  s y s t e m  c h a n g e  o r  t h e  s m a l l  t h i n g s  y o u  d o  f o r  r e s i d e n t s ,  y o u
a r e  m a k i n g  a  d i f f e r e n c e  i n  t h e  l i v e s  o f  h e a l t h  c a r e  p r o f e s s i o n a l s  a n d
p a t i e n t s  e v e r y  d a y .  T h a n k  y o u !  S e e  y o u  a t  t h e  R e s i d e n c y  L e a d e r s h i p  S u m m i t
i n  M a r c h !

* C A F M  o r g a n i z a t i o n s  a r e  t h e  A s s o c i a t i o n  o f  F a m i l y  M e d i c i n e  R e s i d e n c y
D i r e c t o r s  ( A F M R D ) ,  S o c i e t y  o f  T e a c h e r  o f  F a m i l y  M e d i c i n e  ( S T F M ) ,  A s s o c i a t i o n
o f  D e p a r t m e n t s  o f  F a m i l y  M e d i c i n e  ( A D F M )  a n d  t h e  N o r t h  A m e r i c a n  P r i m a r y
C a r e  R e s e a r c h  G r o u p  ( N A P C R G ) .  

Kar e n  B .  Mit c h e l l ,  MD,
FAAFP

https://www.aafp.org/events/residency-leadership-summit.html

