SECTION 20
STRATEGIC PLANNING COMMITTEE

· Chairperson Responsibilities

· Timeline

STRATEGIC PLANNING COMMITTEE CHAIRPERSON RESPONSIBILITIES

The Past President of the Board of Directors chairs the Strategic Planning Committee.

The Strategic Planning Committee Chair has the following responsibilities:

1. Solicits Board of Directors to serve on the Strategic Planning Committee and delegates tasks to those members, as indicated.
2. Educate Board of Directors about the strategic planning process and provide guidance with the addition of items and timelines. 

3. Provides the Board with information regarding the Strategic Plan process at each meeting or teleconference.

4. Acts as a coordinator for the Board during Strategic Planning development sessions at Board meetings.

5. Presents the approved Strategic Plan at the Spring Board Meeting.

6. Presents a summary report of the accomplishments of the past year’s Strategic plan and a brief overview of the current Strategic Plan to the membership at the Annual Business Meeting.  This responsibility may be assumed by the President.
STRATEGIC PLANNING COMMITTEE TIMELINE

	Month
	Action Item

	April
	Solicit at least three committee members from the Board of Director.


	May
	Have first committee conference call. 


	June to Fall
	Meet with Committee as needed. Discuss status of ongoing items.  Check in with committee chairs who have areas of responsibility on the strategic plan. Serve as liaison between committee and board.  Discuss, update and document progress at each board meeting. Present revisions at Fall Board meeting.


	January/February
	Submit proposed new year plan to board for final revisions and/or approval at Winter Board Meeting.  After approval, send copy to AFMA Executive Secretary to include in the new board manual.  Develop a summary of accomplishments of past year for the annual report.


	February/March
	Present a summary report of accomplishments of past year and a brief summary of the new strategic plan to members for the Annual Business Meeting.  Presentation may be included in President’s report.
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