SECTION 7

NOMINATING PROCESS

· Nominating Process & Criteria
· Nominating Committee Chairperson Responsibilities

NOMINATING PROCESS

	Activity
	Due Date

	Nominating Chair solicits volunteers from the Board to serve on the Nominating Committee. Typically, the Past President, Current President and President Elect.


	April 

	Nominating Chair writes newsletter article to indicate that nominations are requested by the Board


	Prepare in May for July edition

	Nominating Chair (Past-President) prepares a letter/notice to AFMA members requesting candidates for the Board.  Letter/notice must include the following information:

· Nomination Criteria

· End date for submitting nominations (no later than a day in the first week of August) allowing 30 days from the date the letter is sent.

· Person submitting the nomination must provide a letter of support for the candidate and a brief summary of the candidate’s contributions to AFMA (such as committee participation, presentations at Residency Leadership Summit (RLS), etc.)

· All nominations should be sent to the Chair of the Nominating Committee.

Letter is sent to the AFMA Executive Secretary for mailing or sending as an E-Blast.

	By July 1

	Nominating Committee meets to discuss strategy for obtaining nominations, review nominating criteria and provide needed updates to the “You’ve Been Nominated to the AFMA Board…Now What?” correspondence.  
	Mid June

	Work with Information Exchange Committee to send out notification to membership calling for nominations.


	July 1

	Nominating Committee holds a teleconference(s) prior to the Fall Board Meeting to develop a proposed slate of candidates for the Fall Board Meeting.  Slate should include enough candidates to fill positions opening up for the next year, plus at least two alternates.  All candidates must meet nomination criteria.

	August/September

	Nominating Committee Chair presents slate of proposed candidates, plus biosketches and background information on AFMA contributions to the Board.

The Board of Directors is asked to vote for their choices to fill the open positions.  Votes are tallied and the top candidates will fill the positions and the others will remain as alternates.


	Fall Board Meeting

	The Board approves the slate plus the alternates.


	Fall Board Meeting

	Nominating Committee Chair contacts the top ranked nominees to assure their willingness to serve on the Board for the specified term.  If one of the nominees declines, the Chair will contact the alternates.
	Following Ball Board Meeting

	Nominees are provided with the Board member responsibilities as listed in the Board Manual.  Nominees are provided the “You’ve Been Nominated to the AFMA Board…Now What?” document.  The nominees need to ensure their program director’s support of the nominee as a board member
	October

	Once candidates are notified and PD support is confirmed, the Nominating Committee Chair presents the accepted slate of candidates to the Board.


	October or November teleconference

	Nominating Committee Chair notifies the candidates that they will be listed on the letter to the membership as candidates for the Board. 

	Immediately after the October or November teleconference

	The President writes a letter to the nominees who were not selected as well as a letter to their Program Directors.


	January/February

	AFMA Executive Secretary prepares letter to the membership that includes the list of candidates for the Board.
	To be sent 30 days prior to Annual Business Meeting,

 

	AFMA members vote on the nominees.
	Annual Business Meeting




NOMINATING COMMITTEE CHAIRPERSON RESPONSIBILITIES

The Nominating Committee Chair is the Immediate Past President and is a member of the Board of Directors.  The Nominating Committee Chair has the following responsibilities:

1. Holds teleconferences with Committee members on potential candidates.

2. Ensures that the Nominating Committee selects at least one nominee for each vacancy on the Board of Directors, with at least two alternates.  Ensures that all candidates meet the criteria for Board Membership.

3. Gathers bio sketches of all candidates for the Fall Board Meeting.

4. Contacts the top ranked nominees to assure willingness to serve on the Board.

5. Provides information to each nominee regarding Board/Committee Chair responsibilities, time commitments and financial issues. 

6. Provides the AFMA Executive Secretary any necessary information for the letters to the membership on the nominees.

Recommended Committee Composition:  Past President, Current President and President Elect. 
Minimal to moderate time commitment.

CRITERIA FOR NOMINATION TO THE AFMA BOARD OF DIRECTORS

To be nominated for a director position on the AFMA Board of Directors, candidates must meet the following:

1. Be a current member of AFMA who has been a member for at least two years   

2. Held a position in Family Medicine for at least three years and must currently be working in a position in a Family Medicine Residency Program.

3. Served in one of the following roles

· AFMA committee member
· TAGME Review Board member
· Presenter at a RAD or RLS. 
4. Have written approval from their program director and/or direct supervisor to serve for a four-year term.

The person submitting the nomination must provide the following to the Nominating Committee Chair:

1. Bio sketch written by the candidate including a brief summary of the candidate’s contributions to AFMA.
2. Candidate’s CV.

3. Recent photography of the candidate, preferably a head shot.

4. Letter written by the person nominating the candidate explaining their reasons for the nomination.

5. PD letter supporting the candidate to serve a four-year term.  
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