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ASSOCIATION OF FAMILY MEDICINE ADMINISTRATION
BOARD OF DIRECTORS

2020-2021
*President
Tina Krajacic, AA
Shenandoah Valley Family Medicine Residency

140 West 11th Street

Front Royal, VA  22630
Phone:  540-636-2028
tkrajaci@valleyhealthlink.com  

*President-Elect
Angela Womble, C-TAGME
Univ. of Wisc., Baraboo Rural Training Track

1700 Tuttle Street

Baraboo, WI  53913
Phone:  608-355-7270
angela.womble@ssmhealth.com  

*Past President
Melissa Blecha Yeager, MBA, C-TAGME
East Pierce Family Medicine

1322 3rd Street SE, Suite 240

Puyallup, WA  98372
Phone:  253-697-5757
melissa.yeager@multicare.org  

*Treasurer(s)
Summer Jamison, BS, MEd
Gina Silvey, C-TAGME
*Secretary

Summer Jamison, BS, MEd
UAMS South Central

4010 Mulberry Street

Pine Bluff, AR  71603

Phone: 870-541-6010

sdjamison@uams.edu
*Executive Committee

Education Committee: 
RLS Program Planning
Residency Administrative Development (RAD) Workshop
Jill Freda, MSM-HCA
Maine Dartmouth Family Medicine Residency

15 E. Chestnut Street

Augusta, ME  04330

Phone: 207-626-1903

jill.freda@mainegeneral.org 
Hannah Ponder, BA, C-TAGME
Yuma Regional Medical Center
2400 S Avenue A

Yuma, AZ  85364
Phone:  928-336-1197
hponder@yumaregional.org  

Education Committee: 
Audio & Web Conferencing
Kristi Stocks
VCU-Fairfax Family Medicine
3650 Joseph Siewick Drive, 4th Floor

Fairfax, VA  22033

Phone: 703-391-2021

kristi.stocks@inova.org
Information Exchange: Media
Summer Jamison, BS, MEd
UAMS South Central

4010 Mulberry Street

Pine Bluff, AR  71603

Phone: 870-541-6010

sdjamison@uams.edu
Cheryl Haynes, BA, C-TAGME
Southern Regional AHEC
1601 Owen Drive

Fayetteville, NC  28304

Phone: 910-678-7259

cheryl.haynes@sr-ahec.org
Information Exchange: Website

Kristi Stocks
VCU-Fairfax Family Medicine

3650 Joseph Siewick Drive, 4th Floor

Fairfax, VA  22033

Phone: 703-391-2021

kristi.stocks@inova.org
Marketing & Fundraising Committee
Pamela MacMillan
University of Wyoming FMRP at Cheyenne
821 East 18th Street

Cheyenne, WY  82001

Phone: 307-777-7911 x104
pmac@uwyo.edu 

Stephanie Bilger, C-TAGMe
Geisinger Lewiston Rural Fam Med
400 Highland Avenue, MC46-27

Lewiston, PA  17044

Phone: 717-242-7799
smbilger@geisinger.edu 

Membership Committee

Annette Sheets, C-TAGME
UPMC Williamsport Fam Med Res
740 High Street, Suite 4001

Williamsport, PA  17701

Phone: 570-321-2340
sheetsam@upmc.edu  

Erika Robinson, BS
Houston Methodist Hospital

424 Hahlo Street
Houston, TX  77020
Phone: 713-343-5511
elrobinson@houstonmethodist.org 

Mentoring Committee
Deborah Egger, AAS
Mayo Clinic Fam Med Res – Eau Claire
1400 Bellinger Street

Eau Claire, WI  54702

Phone: 715-464-6352
tkrajaci@valleyhealthlink.com  

Strategic Planning Committee
Nominating Committee

Bylaws Committee

Melissa Blecha Yeager, MBA, C-TAGME
East Pierce Family Medicine

1322 3rd Street SE, Suite 240

Puyallup, WA  98372
Phone:  253-697-5757
melissa.yeager@multicare.org  

Executive Secretary

Cristin Estes


American Academy of Family Physicians

11400 Tomahawk Creek Parkway

Leawood, KS  66211-2672

Phone:  913-906-6000, ext. 6356
800-274-2237, ext. 6356
Fax:  913-906-6084
cestes@aafp.org



Association of Family MEDICINE ADMINISTRATION
2021-2022 Office/Committee Chair Assignments

	OFFICER/COMMITTEE CHAIR
	ASSIGNMENT

	President
	Tina Krajacic

	President-Elect
	Angela Womble

	Past President
	Melissa Blecha Yeager

	Treasurer(s)
	Summer Jamison & Gina Silvey

	Secretary
	Summer Jamison

	Fundraising & Marketing Committee Chair(s)
	Pamela MacMillan & Stephanie Bilger

	Membership Committee Chair(s)
	Annette Sheets & Erika Robinson

	Information Exchange Committee - Media Chair(s)
	Summer Jamison & Cheryl Haynes

	Information Exchange Committee - Surveys Chair
	Open

	Information Exchange Committee - Website
	Kristi Stocks

	Mentoring Committee
	Deborah Egger

	Education Committee – RLS Program Planning /RAD Workshop Chair(s)
	Jill Freda & Hannah Ponder

	Education Committee – Audio/Web Conferencing Chair
	Kristi Stocks

	Strategic Planning Committee Chair/Nominating Committee Chair/Bylaws Chair
	Melissa Blecha Yeager

	Historian
	Cristin Estes

	TAGME Family Medicine Review Board Chair
	Open


BOARD MEMBER RESPONSIBILITIES

All Board members are elected by the AFMA membership at the Annual Business Meeting held during the PDW and RPS Residency Education Symposium (RES).  The current term is four years for all Board members. However, when the president serves as president in the 4th year of his/her 4-year term he/she will remain on the Board for an additional year to serve as the immediate past president.   A Board member is required to attend at least two of the three Board meetings per year and at least three-quarters of the teleconferences per year.

Board members are assigned responsibilities prior to the Spring Board meeting based upon recommendations submitted by the Assignment Committee (Section 3).

A Board member has the following responsibilities:

1. Maintains active membership in AFMA while serving on the Board.

2. Holds an administrative, coordinator or management position with a Family Medicine Residency Program.

3. Follows the policies and procedures outlined in the Board of Director Manual.

4. Provides leadership as assigned Committee Chair.

5. Achieve goals for assigned committee as outlined in the Strategic Plan.

6. Submits a report to the President at least one week prior to the meeting if unavailable to participate in a Board meeting or teleconference.

7. Submits expenses incurred while carrying out responsibilities within two (2) months of the expenditure.

8. Prepares committee budget each year for review at the Winter Board Meeting.  The final budget is approved at the Winter Board Meeting.  Monitors committee fiscal year budget.

9. Updates Committee Chair Roles and Responsibilities in the board manual, including Committee Timeline and submits revisions for review prior to the Spring Board Meeting.

10. Writes a Committee update article for the Newsletter when requested. 

11. Recruits committee members for their committee.

12. Participates in AFMA surveys.

13. Dedicates time to meetings and networking with AFMA members at all conferences and meetings.

14. Chooses Physician Advisors.

15. Posts questions on the discussion list quarterly.

16. Reviews web page information monthly for accuracy, communicating changes to Web Site Committee Chair.

 ASSOCIATION OF FAMILY MEDICINE ADMINISTRATION
BOARD OF DIRECTORS SCHEDULE

2021-2022
CONFERENCE CALL SCHEDULE

	DATES

	May 13, 2021 

	July 8, 2021

	September 30 / October 7 (if needed)

	November 4, 2021 

	December 9, 2021

	February 17, 2022

	March 10, 2022 (if needed)


All conference calls will be at 10:30 a.m. CST; 11:30 a.m. EST
MEETINGS

	DATES

	FALL BOARD MEETING
AUGUST 19-21, 2021

	

	WINTER BOARD MEETING
JANUARY 13-15, 2022

	

	SPRING BOARD MEETING

TBD
Residency Leadership Summit – MARCH 25-27, 2022


SUGGESTED MEETING TOPICS

1. Annual Meeting

· Committee & Treasurer Reports

· Bylaw Revisions

· President’s Report

· Election of Board Members

· Other New Business

2. Organizational Board Meeting

· Brief Introductions

· Review of Manual and Responsibilities of Officers and Chairpersons

· Election of Officers

· Initial goals set for discussion at first conference call

3. Committee Meetings

· Chairperson development of committee member lists

· Review committee responsibilities

· Quickly list ideas or delegate responsibilities

· Discuss goals for next year’s committee
4. Conference Call Meetings

· Brief Committee Reports

5. Fall Board Meeting

· Discuss program for RES, including RAD
· Evaluate Strategic Plan – major discussion

· Midpoint for year’s special projects – discuss and recommend

· Approve Nominations

6. Winter Board Meeting

· Finalize Strategic Plan

· Finalize Annual Projects

· Finish plans for RES & RAD
· Appointments of Chairpersons
· Approve Budget

7. Spring Board Meeting

· Review year and develop recommendations for new Board

· Make sure all preparations in place for RES
· Meeting with physician advisors 
· Provide recommendations for next year’s committee goals

History of the AFMA
(Association of Family Medicine Administration)



During the late 1970s and early 1980s, the growth of Family Medicine residency programs and academic departments produced a corresponding growth in the number of individuals serving these programs as coordinators, administrators and managers. Informal conversations at various national meetings identified a growing interest and need for a formal organization, such as already existed for academic OB/GYN and IM administrators, to facilitate professional development of family practice administration. 
At the 1983 RAP Workshop (now the Residency Program Solutions (RPS) Workshop), the American Academy of Family Physicians (AAFP) offered to provide a meeting room and refreshments for an evening meeting of individuals interested in forming a national organization for family practice administrators. Approximately 40 people were in attendance. They heard a presentation on the benefits of such an organization by a Board member of the OB/GYN group. The group at the meeting decided to go forward and a Steering Committee was formed. 

During 1983, the Steering Committee wrote the Articles of Incorporation and Bylaws. Letters were mailed to all Family Medicine residency programs soliciting membership applications. A logo was designed and the name was chosen. 

At the 1984 RAP Workshop, an organizational meeting was held. The Articles and Bylaws were adopted and the first slate of officers was elected. At that time, 59 individuals had responded to the membership invitation with 31 joining prior to December 31, 1983, at a higher cost for the designation as charter members. 

AFMA has continued to grow and develop over the years. One of its major thrusts has been to assist with the RPS Workshop providing seminars of special interest to its members. A newsletter, The Connection, was developed and published in paper form quarterly.  Beginning in the summer of 2008 the newsletter converted to electronic form and is now provided to members on a monthly basis via E-blasts.  Archived copies of the newsletter are available on AFMA’s Website.  AFMA presented its first pre-conference to the RPS Workshop in 1997 and developed and presented the first Residency Administrative Development (RAD) Workshop in 2000.  AFMA began offering Audio and Web Conferences to members, throughout the year, in 2006.  In 2007 AFMA petitioned the Training Administrators for Graduate Medical Education (TAGME) for permission to develop a task force to create the TAGME certification assessment for training administrators in Family Medicine.   The task force was formed and the first Family Medicine TAGME Certification Assessment was held in conjunction with RAD in March 2009.  In 2010 the Information Exchange Committee developed an on-line warehouse of shared documents and resources available to all members.   Additionally, AMFA’s A Practice Guide to the Administration of Family Medicine Residency Programs was provided to all members as a benefit of membership beginning in 2010.   In 1993, a regional workshop was developed for individuals in the southeast, and the 3rd one was held in the fall of 1995. In 1994, the AFMA celebrated its 10th anniversary at the RAP workshop with a Mardi Gras evening for all attendees, a 15th anniversary celebration was held at the 1999 meeting and AFMA celebrated its 25th anniversary at the RPS Workshop in March of 2009. In 2014, AFMA Founder, Jane Allison led the 30th Anniversary celebration at our AFMA Annual Meeting.
AFMA continues to be dedicated to providing its membership the leadership tools needed to enhance administration of Family Medicine Residency Training Programs in the changing environment of health care. 
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